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CEQ (Community Engagement, Education, 
and Quality Improvement) Webinar Series

• Part One: Understanding the CEQ 

• Part Two: Community Engagement Plan

• Part Three: Community Education and 

Awareness Plan

• Part Four: Quality Improvement Project

• Part Five: Submission with Success

• Part Six: Exploring Quality Improvement

https://wicws.dph.ncdhhs.gov/provpart/training.htm
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Review of Community Education and 
Awareness Webinar:

Community Education and Awareness Plan

• Reviewed the new Evaluation Strategies 

section added to the template 

• Discussed methods for creating evaluation 

strategies and capturing data 

• Worked through an example of a completed 

Community Education and Awareness Plan
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Objectives for this webinar:

Quality Improvement Project 

• Review each section of the template

• Discuss methods for creating a Quality 

Improvement Project and facilitating a 

continuous quality improvement cycle

• Work through an example of a completed 

Quality Improvement Project
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Community Engagement Education 
Awareness Quality Improvement Plan (CEQ)

• Community Engagement Plan  

• Community Education and Awareness Plan 

• Quality Improvement Project 
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Quality Improvement Project
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Quality Improvement

• “Quality improvement should be 
a deliberate and continuous 
effort to achieve measurable 

improvement.”- Reproductive Health 

National Training Center

Source: https://rhntc.org/resources/introduction-quality-improvement-family-planning-elearning-module-1

https://rhntc.org/resources/introduction-quality-improvement-family-planning-elearning-module-1
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Tips For Facilitating Quality 
Improvement (QI)

• Prioritize communication, engagement, and 

participation of stakeholders.  

• Start your implementation of improvements with 

small-scale demonstrations or small steps

• Keep in mind and remind others that QI is an 

iterative process. 

• Remember to utilize your entire team. 



NCDHHS | CEQ Webinar Series Part Four Quality Improvement Project | Archived Webinar 2022 9

SMART Goals

• Specific Measurable Attainable Relevant and Time Sensitive 
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Plan Do Study Act (PDSA) 

Source: http://www.ihi.org/resources/Pages/Tools/PlanDoStudyActWorksheet.aspx 
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Quality Improvement Project
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Summary 

Quality Improvement Project 

• Reviewed the sections of the template

• Discussed methods for creating a Quality Improvement 

Project and facilitating a continuous quality 

improvement cycle

• Worked through an example of a completed Quality 

Improvement Project



NCDHHS | CEQ Webinar Series Part Four Quality Improvement Project | Archived Webinar 2022 13

Resources

• Women, Infant and Community Wellness Section Family Planning 

Forms https://wicws.dph.ncdhhs.gov/provpart/forms.htm

• Institute for Healthcare Improvement 

http://www.ihi.org/resources/Pages/Tools/PlanDoStudyActWorkshe

et.aspx

• Reproductive Health National Training Center 

https://rhntc.org/resources/introduction-quality-improvement-family-

planning-elearning-module-1

• Agency for Healthcare Research and Quality 

https://www.ahrq.gov/cahps/quality-improvement/improvement-

guide/4-approach-qi-process/index.html

https://wicws.dph.ncdhhs.gov/provpart/forms.htm
http://www.ihi.org/resources/Pages/Tools/PlanDoStudyActWorksheet.aspx
http://www.ihi.org/resources/Pages/Tools/PlanDoStudyActWorksheet.aspx
https://rhntc.org/resources/introduction-quality-improvement-family-planning-elearning-module-1
https://rhntc.org/resources/introduction-quality-improvement-family-planning-elearning-module-1
https://www.ahrq.gov/cahps/quality-improvement/improvement-guide/4-approach-qi-process/index.html
https://www.ahrq.gov/cahps/quality-improvement/improvement-guide/4-approach-qi-process/index.html
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Contact Information

• Family Planning Program Consultant 

−Office 919-707-5700
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